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A Message from the Mayor

Once again, this past year (2022) was an exciting
year for the Village of Telkwa. Our Chief
Administrative  Officer (CAO), Debbie Joujan,
directed our staff leaders very competently. We are
extremely thankful for her leadership skills and
directions to accomplish necessary functions of their
duties. | would like to express our sincere
appreciation to the entire Village of Telkwa team.
They do an excellent job.

In Council, we had another busy year, especially with the 2022 General Municipal
Election taking place in October and three new Councillors (Councillor Lee Ewald,
Councillor Cathy Frenette and Councillor Simon Schat) accepting the opportunity to
serve the community as elected officials. They have eagerly participated in training
provided, and their input is greatly appreciated. Councillor Annette Morgan was re-
elected as a Councillor for a third term with the Village and will also serve as Deputy
Mayor as required for the duration of this term. As well, | was elected as Mayor after
serving as a Councillor for the previous two terms. We thank the constituents for their
support in the election and moving forward as we work together on the municipal
strategic priorities, long-term sustainability and ongoing betterment of our Village.

During 2022 we have undertaken many projects throughout the Village of Telkwa, as
outlined in the Report that follows, a number of which were made possible as a result
of successful applications for grant funding. Additionally, grant funding has been
secured to expand the FireSmart Program. This includes identifying and assessing
critical infrastructure buildings within the Village.

An integral part of our community is the Telkwa Volunteer Fire Department. We thank
them for their service and diligence in keeping our Village safe.

Telkwa Council and staff look forward to the upcoming year and working together for
continued positive improvement to our community through the cooperation of our
many stakeholders as well as higher levels of government.

On behalf of the Village of Telkwa,

Leroy Dekens,
Mayor
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Purpose of the
Annual Report

Consistent with the Community Charter
of British Columbia principle that
municipalities are accountable to the
public, Section 98 of the Community
Charter requires municipalities to
prepare an Annual Report regarding
the financial and operational
information of the community.

Annual reporting provides a further
opportunity for the public to access
information on how their tax dollars
are spent from year to year and,
additionally, provides a greater
understanding of municipal services,
responsibilities and priorities.

As part of the Annual Report,
municipalities are required to include a
progress report respecting the previous
year in relation to objectives and
measures established for that year. The
Report also sets out current and future
year objectives and the measures that
will be used in determining progress
towards those objectives. The
philosophy behind annual reporting
requirements is that providing citizens
with better information, makes for
better government.

Corporate Goals

Council and staff of the Corporation of
the Village of Telkwa will:

balance the needs and resources of our
community through effective planning,
policy and program development;

commit to sound, well-planned, and
long-lasting municipal infrastructure;

develop, maintain, and enhance Telkwa
as a diverse, vibrant, unique and
attractive community;

balance economic development and
diversification with social amenities and
environmental responsibilities;

strive for excellence, effectiveness, and
efficiency in the delivery of services;

commit to marketing Telkwa and
promoting the spirit and pride of the
community; and

work cooperatively with the community,
the Regional District of Bulkley-
Nechako, other municipalities, First
Nations, other levels of government,
and other stakeholders in order to
achieve the maximum benefit for our
community.

The Annual Report gives local governments the opportunity
to inform residents of what works have been completed, what
is being planned for in the future, how it will be accomplished,

and the status of how it is progressing.

2022 Annual Report
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2022 Mayor and Council

From left to right:
Councillor Annette Morgan, Councillor Lee Ewald, Mayor Leroy Dekens, Councillor
Simon Schat, Councillor Cathy Frenette

Committees and Representatives

» Smithers & District « Regional District « Bulkley Valley
Transit Committee Bulkley-Nechako Regional Pool

« Environmental Board & Committee Committee
Assessment Office e Northern o Bulkley Valley & Lakes
Advisory Working Development Initiative District Airshed
Group: Telkwa Coal Trust Advisory Management Society
Project Committee « Cycle 16 Stakeholder

« BC Oil & Gas e Northwest Regional Committee
Commission Hospital District Board « Northwest Resource

« Skeena Roundtable Benefit Alliance
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2022 Organizational Chart

COMMUNITY

Chief Administrative Officer

CHIEF ADMINISTRATIVE
OFFICER
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Director of  Corporate  Director of Fire
Finance Officer Operations Chief
CORPORATE & PUBLIC WORKS:
RNy LEGISLATIVE COMMUNITY & Ry
SERVICES RECREATION
e Public Enquiries e Bylaws, Policies, e Facilities e Fire Protection
e Budget Process and Procedures e Parks and Trails e First Responders
e Payroll ° Frfeedom' of e Streets and Roads | e Flood Protection
e Grants and Lﬁgg?ggg%g e Grounds e Emergency
Governmental Privacy e Planning and Operations
Reporting e Council Meetings Development e Emergency
e Tax Assessments Public Hearings & Services Support Services
and Taxation Town Halls 95 (ESS)
e Accounts Payable : e Emergency
and Receivable ° Statutory’No'tmes PUBLIC WORKS: Management
. . . e Communications ENVIRONMENTAL .
e Financial Planning SERVICES e FireSmart

Staff reporting to
the Director of
Finance

Finance Assistant

e Economic
Development

e Human Resources
e Elections

e Legislative
Changes Affecting
Municipality

Staff reporting to
the Corporate
Officer

Office Assistant

Administrative
Assistant

Executive Assistant

Bylaw Officer
(contract)

Grant Writer
(contract)

Economic
Development Officer
(contract)

e |nfrastructure

e Project
Management

o Water

e Sewer

Solid Waste
Management

e Recycling

Staff reporting to
the Director of
Operations

Working Foreman
Utility Person Il
Utility Person Il
Utility Person | (x 2)

Engineering
Technologist

Building Inspection
(RDBN contract)

Staff reporting to

the Fire Chief

EOC Coordinator

ESS Director (shared
service with
Smithers)

Firefighters
(Volunteers)
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Community Profile

The picturesque, historic village of Telkwa
is located at the confluence of two world-
class salmon bearing rivers, the Bulkley
River and Telkwa River.

Telkwa is a growing community with a
beautiful rural settling and easy access to
surrounding outdoor recreation. Nestled
between the mountains and a myriad of
lakes and streams, Telkwa's spectacular
natural setting offers extensive year-round
outdoor activities.

Local sightseeing and adventure tour
operators offer various organized packages
from world-class hunting, to sport fishing
and flight charters. Locals and visitors can
enjoy hiking, cycling, canoeing, tubing,
rafting, kayaking, paddle boarding and
bird watching. The adventures continue in
the winter with phenomenal snowmobiling,
Nordic skiing, snowshoeing, skating, ice-
fishing and downhill skiing at neighbouring
mountains.

Our History

The picturesque, historic Village of Telkwa
sits on the traditional territory of the
Gidim'ten Clan of the Witsuwit'en people.
Indigenous people often came to fish at the
junction of the Telkwa and Witzin’kwa (now
Bulkley) Rivers. In the Wet'suwet'en
language, “Telkwa” means “muddy river”,
referring to its colour in the spring. The
syllable "kwa" or "qua” means “river”.

It was in 1906 that surveyors first laid out the
townsite of Telkwa, although prospectors
had been mining in the area for quite a few
years. The first townsite in the area,
Aldermere, was originally established on the
bluff above the Bulkley River, located on the
Telegraph Trail system, and was a central
restocking spot for prospectors following the
call of the Gold Rush. As the Grand Trunk

2022 Annual Report

Telkwa's population increased 11.1%
(from 1,327 to 1,474) between 2016 and
2021. Telkwa has a younger median age at
35.6, while in the Regional District Bulkley-
Nechako Electoral Area, the median age is
41.2. The age structure reveals Telkwa
having a higher youth population (ages
0-14) and lower percentage of people
between the ages of 55-64. Telkwa is also
retaining its senior population. Based on
this information, one can gather that
Telkwa is a community where families are
raised and residents age in place.

Telkwa is a friendly, safe and family
oriented community, which is attractive to
potential residents.

Investment opportunities are available
in Telkwa, offering existing commercial
space, as well as the option to expand
retail and home-based businesses.

Pacific Railway began constructing the
western section of their railway in 1907,
many businesses and settlers began to move
down the hill to the present site of Telkwa to
be closer to the anticipated railway and for
easier access to water.

Today, over 100 years later, the community
of Telkwa continues to be called "home” by
its 1,474 residents. A walking trail system
winds through the original town site of
Aldermere and connects to Telkwa's parks
and historical buildings. Many of
Telkwa's historical buildings, including
the Museum and Reading Centre,
remain as testaments to our past
and can be referenced with a self-
guided historical walking tour.
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Telkwa Snapshot by the Numbers
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WATER AND SEWER

Service

Objective

Outcome

Watermain
Maintenance

e Continue watermain maintenance and
flushing program, including exercising water
main valves, identifying parts of the Water
Distribution System that would benefit from
additional/upgraded valving, and inspection
and maintenance of fire hydrants

e Completed and

Morris Reservoir
Refurbishment
Project

e Improve reservoir access for worker safety
(ladder, handrail, hatch to be procured and
installed)

e Drain and clean the reservoir

e Complete structural inspection of reservoir

e Install electric mixer to improve water quality
¢ Installation of drain line

e Disinfect reservoir and bring back online

e Develop plan and complete required repairs
to extend the life of the reservoir

Ongoing
e Completed
e Completed
e Completed
e Completed
e Completed
e Completed

o Completed

Highway 16
Watermain
Upgrade Project

e Completion of tender-ready design and
specifications of Watermain Upgrade Project
along Highway 16 to improve fire flows and
reliability of systems

e Work to secure funding for construction
phase

o Completed

e Applied for grant for
construction through
UBCM Canada
Community-Building
Fund

Coalmine Road
Watermain
Replacement
(North/East)
Detailed Design
and Engineering

e Completion of tender-ready design and
specifications for upgrading and replacement
of the watermain along Coalmine Road
(approximately 500 lineal metres of pipe
replacement)

e Secure funding for construction

e Completed

e Applied for Grant
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Coalmine Road
Watermain
Replacement
(South/West)

e Complete design and construction of
replacement of watermain along Coalmine
Road where recent failures have occurred

e Detailed design
completed

e Construction project
tendered

e All tenders submitted
were over budget

e To be reassessed in
2023

2022 Annual Report

Fire Hydrant
Inspection and
Repair/
Replacement

Continue fire hydrant inspection, assessment and
refurbishment/replacement throughout the Village

e Ongoing
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WATER AND SEWER (Continued)

Service

Objective

Outcome

Wastewater
Treatment Plant
Rehabilitation
Project

e Complete upgrades to the aeration diffusers
and laterals as part of the Wastewater
Treatment Plan Rehabilitation Project

Completed

Water e Secure grant funding for Water Treatment e Funding Secured
Treatment Plant Plan expansion feasibility study and
Expansion preliminary design
e Pending grant approval, complete preliminary | ® Commenced
design of water treatment plant expansion preliminary design
e Work to secure funding for detailed design e To secure funding
and construction once preliminary
design complete
e Water Treatment Plan clearwell corrosion  Project deferred
investigation
Sanitary e Implement Inflow and Infiltration (I & 1) e Completed and
Collection Reduction Plan ongoing
System
Rehabilitation | o Complete CCTV inspections of sanitary e Completed
Project collection system
2022 Sanitary e Update and post Request for Proposals (RFPs) | ¢  Completed
:ﬁ‘é"‘;‘;x?;hole for the 2022 Sanitary Sewer Manhole and
Repairs Service Repairs Project
e Review and evaluation of RFPs submitted * Completed
e Award contract and commence project e Project commenced
Manhole .

Inspection and
Repair

e Manhole inspection, repair, and maintenance

Manhole inspections
completed, repairs
ongoing

Lift Station
Pumps Capital
Repairs and
Replacement

e Procurement and installation of pumps as
required for the Lift Station Pumps Capital
Repairs and Replacement Project

Replacement pumps
purchased. Pump
repairs to be
completed in
2023/2024

Asset
Management

2022 Annual Report

e Continue water and sewer work as per the
Village of Telkwa Asset Management Plan
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Completed and
ongoing
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PARKS AND TRAILS

Service

Objective

Outcome

Parks

Continue routine maintenance programs to ensure
park spaces are well groomed and maintained to
provide appealing and usable spaces for community
recreation

Ongoing

Bleacher
Replacement
Project

Purchase and installation of new bleachers at the
Telkwa BBQ Grounds (in partnership with grant
funders: Canadian Community Revitalization Fund,
Northern Development Initiative Trust, Regional
District of Bulkley-Nechako, and the Village of Telkwa)

Completed

Playground
Equipment

Undertake playground equipment repairs for the
continued enjoyment for families and children

Continue to explore grant funding programs for
playground improvements

Commenced

Ongoing

Trees

Secure funding through the BC Hydro Re-Greening
grant for the purchase of additional shrubbery for the
community

If grant application is successful, utilize BC Hydro Re-
Greening grant to supply and plant shrubbery along
the concrete wall near Riverside Park and at Library
Park

Completed

Completed

Soccer Fields

Continue revitalization of existing soccer fields to
provide quality fields for public use, resulting in
increased attraction and usage for sporting events,
and supporting additional healthy living recreational
options

Ongoing

Ball Diamonds

Continue maintenance and upkeep of ball diamonds
at the Village of Telkwa BBQ Grounds

Ongoing

Tennis Courts

Continue maintenance and upkeep of tennis courts
for community recreation

Work with community groups on planning and
development opportunities

Ongoing

Ongoing

Pickleball

Continue partnership with the Bulkley Valley Pickleball
Club to provide opportunities for Pickleball within the
Village of Telkwa

Ongoing

Woodland Park
Rink
Improvements

2022 Annual Report

Complete improvements to the Woodland Park
skating rink
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Completed
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PARKS AND TRAILS (Continued)

Service Objective Outcome
Downtown/ Undertake a downtown/riverside pedestrian and e Completed
Riverside cycling accessibility, connectivity and

Accessibility,
Connectivity, &
Improvement
Project

improvement project

Multi-Use Trail

Continued support of the Cycle 16 Multi-Use Trail

Completed and

(Pathway) (Pathway) from Smithers to Telkwa Ongoing
Participate in the Cycle 16 Stakeholders e Ongoing
Committee by having a representative from the
Village of Telkwa on the Committee
Complete concept design for Phase 4 of Cycle 16 | ¢  Concept design
project and work to secure funding for detailed completed
design and construction

Trails Continue maintenance and upkeep of trails e Ongoing

Regional Parks Explore potential development of a Telkwa Parks e Commenced

and Trails and Trails Participation Agreement with the

Agreement Regional District of Bulkley-Nechako

Boat Launch Completion of reconfiguration of the boat launch | ¢  Completed
at Riverside Park
Construction of Riverside Park boat launch e Completed
informational kiosk

Cemetery Bylaw amendments to permit green burials e Completed

2022 Annual Report
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SUSTAINABILITY

Service Objective Outcome
Floodplain Complete construction phase of the Bulkley | e Completed
Mitigation River Flood Protection Project
Old Growth Council to advocate for provincial officials ¢ Commenced and
Forest Deferrals | to review/revisit Old Growth Forest Ongoing
Deferrals decision put in place by the
Province in 2021
Water Continue education and promotion of the e Ongoing
Conservation updated Water Conservation Plan Policy
Continue to enforce Water Use Restrictions as a e Completed and
means of conserving treated water in the Village Ongoing (seasonally)
Complete Community Water System Annual e Completed
Report for 2022
Northwest Continue to pursue a regional revenue sharing ¢ Memorandum of
Resource agreement with the Province of British Columbia Understanding Signed
Benefits with the Province
Alliance (RBA)
Partnership Participate in Regional Stakeholders/Advisory e Ongoing
Agreement Committees
Council to meet with provincial representatives at | ¢«  Completed and
UBCM to advocate for completion of an RBA Ongoing
Agreement for Northwest BC
Biomass Work to improve efficiency and function of the e Design commenced for
Pressure Village's District Heating System heat exchanger project

Analysis and
Heat Exchanger

Revenue
Opportunities

Investigate increased revenue opportunities

Ongoing
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Asset
Management

Obtain grant funding for further development and
expansion of the Village of Telkwa Asset
Management Program

Successfully Secured
Grant Funding

Prioritization of Asset Management Plan projects | ® ©Ongoing
Expand asset lifecycle initiatives e Ongoing
Low-Income Continued partnership with the Province of British | ¢  Completed

Housing:

Columbia (BC Housing), the Village of Telkwa and
the Telkwa Seniors Housing Society on a housing
project for construction of 12 new low-income
housing units

2022 Annual Report

Old Firehall #2
Upgrade Project

Seek grant funding for rehabilitation and
upgrades to the Old Firehall #2

Page 16

Commenced and
Ongoing
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ROADS

Service

Objective

Outcome

Dust Control

Continue routine dust control on Telkwa roadways
for safety of road users and residents

Completed and
Ongoing

Snow Removal

Continue regularly scheduled seasonal snow

Completed and

removal and maintenance as and when required Ongoing
Road Investigate costs and logistics of improvementsto | e  Completed and
Maintenance aging road maintenance equipment Ongoing
Equipment
Road Re- Improve gravel road conditions by adding road e Ongoing
gravelling gravel where most desperately needed
Program
WASTE MANAGEMENT
Service Objective Outcome
Garbage Continue with regularly scheduled garbage pickup | ¢  Completed and
services Ongoing
Recycling Receipt and distribution of Recycling Bins (blue-lid | ¢«  Completed

bins)

Continue the Telkwa Recycling Program

Completed and

. . , Ongoing
Update recycling information and make available | o completed and
to the public Ongoing
PLANNING AND DEVELOPMENT
Service Objective Outcome
RDBN Planning | Continue shared-service agreement with the e Ongoing
& Development | Regional District of Bulkley-Nechako (RDBN) for
Services Planning and Development Services .
Continue shared-service agreement with the * Ongoing
RDBN for Building Inspection Services
Zoning Bylaw Complete review and update of the current Village | o Completed
Review and of Telkwa Zoning Bylaw
Update Adoption of new Village of Telkwa Zoning Bylaw | Completed

by Council

Climate Action

2022 Annual Report

Investigation and participation in Climate Action
initiatives
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Commenced and
Ongoing
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PLANNING AND DEVELOPMENT (Continued)

Service Objective Outcome
Active Completion of the Village of Telkwa Active e Completed
Transportation | Transportation Network Plan

Network Plan

Bulkley Valley Review of the Bulkley Valley Regional Pool and e Completed and
Regional Pool & | Recreation Centre Committee recommendations Ongoing
Recreation for potential improvement and/or expansion

Centre projects

Municipal Submit grant application to seek funding for e Completed and
Building renovations to the Telkwa municipal building Submitted
Renovations

HEALTH AND SAFETY

Commenced design for
building renovations

Service Objective Outcome
Emergency Obtain funding for Emergency Operations Centre | e Completed
Operations operations and equipment
Program
Emergency Create an Emergency Program Coordinator pilot e Completed
Program project for a part-time Emergency Program
Coordinator Coordinator (EPC) position for seven hours per
week for a period of six months
Apply to the Northern Development Initiative » Grant application
Trust (NDIT) for a grant to fund a part-time EPC completed, submitted
position (seven hours per week) for a period of and approved
three years
Wildfire Seek grant funding for purchase of wildfire e Completed
Equipment and | equipment and training
Training
FireSmart Secure funding to develop and expand the e Completed
Program FireSmart Program

2022 Annual Report

Identify and assess critical infrastructure buildings
within the Village

Complete wildfire cross training, developing

internal capacity to conduct FireSmart home
assessments
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Commenced and
Ongoing

Commenced -
Development
Continues
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HEALTH AND SAFETY (Continued)

Service

Objective

Outcome

Disaster Risk
Reduction

Partner with the Town of Smithers to apply for
grant funding for improvement and expansion of

e Grant Application
Completed and

Climate Change | 2@ flood mapping, modeling and planning for Submitted
the purpose of climate change risk reduction.

Computerized To ensure Health & Safety requirements are met e Ongoing

Records and kept up to date

Tracking & To ensure staff compliance with Health & Safety * Ongoing

Reporting policies and training

System

Regional Mass Continue to liaise with Regional District of Bulkley- | o Ongoing

Communication | Nechako (RDBN) and municipalities in the region

System: on the Regional Mass Communication System
Continue to promote the Bulkley Nechako * Ongoing
Emergency & Public Alerts Program

Emergency Continue partnership with the Town of Smithersin | o Ongoing

Support joint contract for the Emergency Support Services

Services program
Improvements to the Emergency Support Services | ® Ongoing
program locally and throughout the Region
Development and introduction of “Know Your e Commenced and
Evacuation Zone" campaign Ongoing
Development of ”Nc_eighbourhoo::l_ Emergency e Commenced and
Preparedness Planning Program” in the Village of Ongoing
Telkwa

Telkwa Fire Investigate costs and logistics for replacement of | e  Completed

Rescue - Fire
Truck

Engine 11 for Telkwa Fire Rescue

Telkwa Fire Procure Self-Contained Breathing Apparatus e Completed
Rescue (SCBA) for Telkwa Rescue

Purchase SCBA fill station cascade bottles e Completed
COVID-19 Continue COVID-19 implementation and e Completed
Action & upgrade projects as and when required by
Upgrade the Public Health Authority
Projects

2022 Annual Report

Completion of Council Chamber upgrade
project to adhere to Provincial Health
Authority requirements
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ECONOMIC DEVELOPMENT

Service Objective Outcome

Support Local Continued expansion of the Economic e Completed and
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Businesses

Development Officer position to include further
business liaison activities

Continue local downtown Business Walks of
downtown businesses through the Business
Expansion & Retention Program

Support new and existing businesses by
addressing investment enquiries, assisting with
investment profile updates, and providing
ongoing support as and when required

Provide easy access to educational and
informational links for local business development
and expansion

Provide informational support for local businesses
in relation to COVID-19 restrictions

Run a Village-wide poll to determine recipient of
the 2022 Business of the Year Award. Awarded to
Ridgeline Physiotherapy

Assist volunteer organizations register as a society
to gain access to funding opportunities

Ongoing

Completed and

ongoing

Ongoing

Completed

Completed

Completed

Completed

Love Telkwa

Secure funding through the Northern
Development Initiative Trust (NDIT) for continued
focus on branding and business development,
attraction, and promotion through the Love
Telkwa initiative

Completed

Local Business
Facade Program

Secure funding from NDIT to continue with the
Facade Improvement Program

Provide information and eligibility criteria to local
businesses regarding the Program

Offer intake opportunities to promote business
improvement

Coordinate a Facade Improvement Application
Review Committee

Implement the Program and provide
reimbursements of 50% of costs up to a maximum
of $5,000 to successful local business and non-
profit organization applicants to the Program

Completed

Completed
Completed
Completed

Completed

Housing
Incentive
Program

2022 Annual Report

Seek grant funding for development of the Dollars
to Doors Program

Promote the Dollars to Doors Program in the
Village of Telkwa

Assist with enquiries and program parameters for
potential developers that qualify for the program
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Completed

Completed
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ECONOMIC DEVELOPMENT (Continued)

Service Objective Outcome
Tourism and e Continued enhancement of tourism and e Ongoing
Marketing marketing materials
e Advance tourism and marketing ¢ Ongoing
e Create and print a Telkwa Visitor Guide to e Completed
promote Telkwa
e Expand and promote local attractions, e Ongoing
businesses, activities and events
Canada Day e Secure grant funding for Canada Day e Completed
celebrations
e Host a 2022 Canada Day event/activities e Completed
Indigerlnous e Secure grant funding for Indigenous People’s e Completed
People’s Day Day celebrations
e Host a 2022 Indigenous People’s Day event/ e Completed
activities
Economic e Submit a grant application for funding to NDIT | e Completed
Development for Economic Development Services (to be (successfully obtained
Services sought on an annual basis) funding)
e Collaborate with the Regional District of Bulkley-
Nechako on development of a Regional * Completed
Economic Development Strategy (Action Plan)
e Procure an Economic Development service e Completed
provider
e Investigate, pursue, promote and support * Ongoing
Economic Development Opportunities
e Liaise with local businesses through the Business | ¢  Ongoing
Retention & Expansion Program
e Participate in the Regional Economic * Ongoing
Development Working Group and other
committees
Growth and e Source funding and resources to encourage ¢ Ongoing
Development growth and development
e Liaise with provincial/regional economic * Ongoing
operations representatives to increase local and
regional growth
Procure Grant e Submit a grant application for funding from e Completed

Writing Services

2022 Annual Report

NDIT for Community Grant Writing services in
Telkwa

Assist Telkwa service clubs, charities and
societies in sourcing grant funding opportunities
and preparing grant applications

Page 21
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COMMUNITY

Service Objective Outcome
Communications | Inform residents of public meetings, activities, e Ongoing
events and projects, and encourage participation
in the legislative process
Continued updates to the Village of Telkwa e Ongoing
website
Expand public engagement opportunities e Ongoing
Increase and update public informational e Ongoing
materials
Continue to increase use of social media and e Ongoing
newsletters
Community Source grant funding for additional recreational e Ongoing
Recreation opportunities
Continue to increase programming e Ongoing
Pursue development of new or expanded e Ongoing

recreational ideas

Senior Digital
Literacy Project

Obtain grant funding to undertake a Senior Digital
Literacy Project

Coordinate implementation of a Senior Digital

Successfully Obtained

Commenced and

Literacy Project Ongoing
Local Hold community event for 2022 Local e Completed
Government Government Week
Week Donation of “Tucker Goes to City Hall" children's | ® Completed

books to Telkwa Elementary School and to the
Telkwa Reading Centre to promote local
government to young people

Community Hall

Continue to expand use of the Community Hall for
community events and private rentals

Hold the 2nd Annual Christmas Market

Completed and
Ongoing
Completed

Telkwa Reading
Centre (“the
Reading Room”)

Assist with promoting the Reading Centre facility,
activities and programs

Obtain grant funding for additional computers
and additional programming at the Reading
Room

Completed and
ongoing

Successfully Obtained
Grant Funding

Strengthening
Relationships
and Exploring
Partnership
Opportunities

2022 Annual Report

e Community Groups

e Neighbouring Communities
e Regional Districts

e Electoral Areas

e Local First Nations

Page 22

Commenced and
Ongoing
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COMMUNITY (Continued)

Service Objective Outcome
Community Send out a survey to community residents to e Completed
Input obtain input regarding strategic priorities for

Regarding utilization in the 2023-2026 Strategic Plan

2023-2026

Strategic Plan

Community
Representation

Council to attend the 2022 Union of British
Columbia Municipalities (UBCM) annual
convention to meet with the Premier, Cabinet
Ministers, Agencies, Commissions and
Corporations to advocate for the interests of the
Village of Telkwa

Council to liaise with provincial and federal

e Completed and
Ongoing

e Completed and

government representatives throughout the year Ongoing
to strengthen communications, to promote the
Village of Telkwa and community needs
ADMINISTRATION
Service Objective Outcome
Code of Conduct Creation and Development of Code of Conductin |e Completed
preparation for newly elected officials, as required
by legislation.
2022 Municipal Organize and hold the 2022 Municipal General e Completed
General Election Election (October 2022)
Swearing-In Official swearing in of newly-elected Village of e Completed
Ceremony of Telkwa Council by Provincial Court Judge
Newly-Elected Signing of Code of Conduct by newly-elected e Completed
Council Council
2022 Inaugural Planning and organization of the inaugural e Completed
Meeting of Council | meeting of Council with newly elected officials
Policy and Continuation of the review and update process of | e Completed and
Procedures municipal policies, procedures, and bylaws in Ongoing
correlation with the direction of the Village of
Telkwa Council and in keeping with legislative
requirements
Records Continuation of upgrades to the Records e Completed and
Management Management System to improve efficiency, Ongoing
System increase transparency and access to information,

2022 Annual Report

and implement a more effective organization-wide
records management and retention system
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

WATER AND SEWER
WATERMAIN MAINTENANCE

> Continue watermain maintenance and flushing program, including exercising
water main valves, identifying parts of the Water Distribution System that would
benefit from additional/upgraded valving, and inspection and maintenance of fire
hydrants

WASTE WATER - LAGOONS UPGRADE & IMPROVEMENT PROJECT

> Completion of the Waste Water - Lagoons Upgrade and Improvement Project

FIRE HYDRANT INSPECTIONS

> Continue fire hydrant inspection, assessment, and refurbishment/replacement
throughout the Village

HIGHWAY 16 WATERMAIN UPGRADE PROJECT (TELKWA HIGH ROAD
TO HANKIN AVENUE)

> Work to secure funding for construction of the project

COALMINE ROAD WATERMAIN UPGRADE PROJECT (NORTH/EAST)

> Obtain grant funding for upgrade of approximately 495 metres of watermain;
replacement of related water valves, fire hydrants, service connections, and tie-ins
to existing mains; installation of one new fire hydrant (in addition to replacement
of the existing); surface restoration; and related works.

> Completion of the construction phase
WASTEWATER TREATMENT PLANT UPGRADES PROJECT

> Issuance of Request for Quotations for supply of two air supply systems (blowers
and motors) for the Telkwa Wastewater Treatment Plant

> Review, evaluation and award of contract for supply of air supply systems

Completion of Blower Replacement Project at the Wastewater Treatment Plant

2022 Annual Report 0640 02 (2022)




Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

WATER AND SEWER (Continued)
COALMINE ROAD WATERMAIN REPLACEMENT (SOUTH/WEST)

> Reassessment of the construction phase for the replacement of watermain along
Coalmine Road where failures have occurred in recent years
> Publish a Request for Tender for the construction phase of the project
> Review and award of the construction contract
> gommtence construction of the Coalmine Road Watermain Replacement (SW)
rojec

> Completion of the project
SANITARY COLLECTION SYSTEM REHABILITATION PROJECT
> Continue to implement Inflow and Infiltration (1&I) Reduction Plan

> Complete CCTV inspections to confirm repairs completed in 2022

> Continue with sewer repairs to reduce &I
> Continue to monitor I&I and flow data
WATER TREATMENT PLANT EXPANSION

> Complete Water Treatment Plant expansion feasibility study and preliminary
design

> Work to secure funding for detailed design and construction
WATER TREATMENT PLANT

> Rebuild control valves at Water Treatment Plant

> Continue to improve Water Treatment Plant operations
ASSET MANAGEMENT

> Continue water and sewer work as per the Village of Telkwa Asset Management
Plan
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

PARKS AND TRAILS

PARKS

> Continue routine maintenance programs to ensure park spaces are well groomed
and maintained to provide appealing and usable spaces for community recreation

TELKWA BBQ GROUNDS - MULTI-USE PATHS

> Development of gravel multi-use paths within the Telkwa BBQ Grounds

TREES - CEMETERY

> Obtain grant funding from the BC Hydro Re-Greening grant for supply and
planting of small drought-tolerant trees / shrubs at the Telkwa Cemetery.

BALL DIAMONDS

> Continue maintenance and upkeep of ball diamonds at the Village of Telkwa BBQ
Grounds

TENNIS COURTS

> Continue maintenance and upkeep of tennis courts for community recreation

> Continue work with community groups on planning and development
opportunities

> Work with the Bulkley Valley Racquet Ball Society to source funding to upgrade
the tennis courts to create tennis and pickleball courts at the BBQ Grounds

PLAYGROUND EQUIPMENT

> Undertake playground equipment repairs for the continued enjoyment of families

> Continue to explore grant funding programs for playground improvements

ACTIVE TRANSPORTATION NETWORK PLAN - CONNECTIVITY &
SAFETY - HANKIN AVE.

> Complete detailed design for connectivity and safety along Hankin Avenue from
pedestrian underpass to connectivity stairway

> Work to secure funding for construction of the project
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

PARKS AND TRAILS (Continued)
PICKLEBALL

> Continue partnership with the Bulkley Valley Pickleball Club to provide
opportunities for Pickleball within the Village of Telkwa - at Dockrill Memorial Rink
during non-ice seasons and/or in the Telkwa Community Hall during winter
months

> Work with the Bulkley Valley Racquet Ball Society to source funding to upgrade
the tennis courts to create tennis and pickleball courts at the BBQ Grounds

MULTI-USE TRAIL (PATHWAY)

> Continue support of the Cycle 16 Multi-Use Trail (Pathway) from Smithers to
Telkwa

> Participate in the Cycle 16 Stakeholders Committee by having a representative
from the Village of Telkwa on the Committee

> Complete detailed design for Phase 4 of Cycle 16 project and work to secure
funding for detailed design and construction

> Secure funding to purchase additional bicycle racks at key locations within the
community

SOCCER FIELDS

> Continue revitalization of existing soccer fields to provide a quality field for public
use, resulting in increased attraction and usage for sporting events, and
supporting additional healthy living recreational options

> Have soccer fields prepared and available for utilization by local soccer clubs

TRAILS
> Continue maintenance and upkeep of trails
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

WASTE MANAGEMENT

GARBAGE

> Continue with regularly scheduled garbage pick-up services
RECYCLING

> Receipt and distribution of Recycling Bins (blue lid-bins)

> Continue the Telkwa Recycling Program

ROADS
DUST CONTROL

> Continue routine dust control on Telkwa roadways for safety of road users and

residents

SNOW REMOVAL

> Continue regularly scheduled snow removal and maintenance as and when
required

ROAD MAINTENANCE EQUIPMENT

> Investigate costs and logistics of aging road maintenance equipment

ROAD REGRAVELLING PROGRAM

> Improve gravel road conditions by adding road gravel where most desperately
needed
ADVOCACY

> Council to advocate for increased funding for Telkwa to make it possible to
undertake road improvement projects

2022 Annual Report 0640 02 (2022)




Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

HEALTH & SAFETY
COMMUNITY BLOCK WATCH PROGRAM

> Support development and promotion of a volunteer Community Block Watch
Program

COMPUTERIZED RECORDS TRACKING AND REPORTING SYSTEM

> Continued utilization of the Computerized Records Tracking and Reporting System
program to ensure Health & Safety requirements are met and kept up to date

EMERGENCY SUPPORT SERVICES

> Continued partnership with Town of Smithers in joint contract for Emergency
Support Services program

Improve Emergency Support Services program locally and throughout the Region
Implementation of “Know your Evacuation Zone” campaign in the Village of Telkwa

> Implementation of “Neighbourhood Emergency Preparedness Planning Program”
in the Village of Telkwa

REGIONAL MASS COMMUNICATION SYSTEM

> Continue to liaise with Regional District of Bulkley-Nechako and municipalities in
the region on the Regional Mass Communication System

> Continue to promote the Bulkley Nechako Emergency & Public Alerts Program
throughout the community and region

EMERGENCY OPERATIONS PROGRAM
> Seek funding for Emergency Operations Centre operations and equipment

VOLUNTEER & COMPOSITE FIRE DEPARTMENT TRAINING &
EQUIPMENT

> Secure grant funding for replacement of turn-out gear for Telkwa firefighters

> Obtain personal protective and firefighting equipment to meet the regulatory
requirements for safety and supply of services, increase safety of the volunteer
members of the department, and increase options for effective firefighting

operations
EMERGENCY PROGRAM COORDINATOR PILOT PROJECT
> Implementation of the first year of a three-year pilot project for a part-time

Emergency Program Coordinator for the Village of Telkwa
TELKWA VOLUNTEER FIREFIGHTERS - GRANT

> Completion of project with Telkwa Fire Rescue utilizing grant funding received
from Wetzin’kwa Community Forest Corporation for the Telkwa Volunteer
Firefighters
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

HEALTH & SAFETY (Continued)
FIRESMART PROGRAM
> Secure funding to develop and expand the FireSmart Program
> Identify and assess critical infrastructure buildings within the Village

> Complete wildfire cross training, developing internal capacity to conduct FireSmart
home assessments

COMMUNITY EMERGENCY PREPAREDNESS

> Completion of a partnership project with the Town of Smithers and the Village
of Telkwa for replacement and improvement of Emergency Support Services
equipment for utilization in emergency response and support. Funding for this
project was obtained through a grant from the provincial Community Emergency
Preparedness Fund

TELKWA FIRE RESCUE - RESCUE 21

> Investigate costs and logistics for replacement of Rescue 21 for Telkwa Fire
Rescue

PLANNING AND DEVELOPMENT

REGIONAL DISTRICT OF BULKLEY-NECHAKO PLANNING AND
DEVELOPMENT SERVICES

> Continue with agreement with the Regional District of Bulkley-Nechako (RDBN)
for Planning and Development Services

> Continue service agreement with the RDBN for Building Inspection Services

BULKLEY VALLEY REGIONAL POOL & RECREATION CENTRE

> Work with the Bulkley Valley Regional Pool and Recreation Centre Committee on
potential improvement and/or expansion projects

EXTREME HEAT RISK MAPPING, ASSESSMENT & PLANNING

> Completion of extreme heat risk assessment, development of a Heat Emergency
Response Plan, develop geographical mapping of electoral area and communities,
in partnership with the Town of Smithers

CLIMATE ACTION

> Strengthening of the Climate Adaptation Plan and Climate Change Mitigation
Plan
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT SERVICES

> Submit a grant application for funding to NDIT for Economic Development
Services (sought on an annual basis)

> Collaborate with the Regional District of Bulkley-Nechako on projects related to
the Regional Economic Development Plan

> Procure an Economic Development services provider

> Investigate, pursue, promote and support Economic Development opportunities

REGIONAL BUSINESS FORUM

> Organize a Regional Business Forum in partnership with the Regional District of
Bulkley-Nechako

> Host the 2023 Regional Business Forum in the Village of Telkwa
GROWTH AND DEVELOPMENT
> Source funding and resources to encourage growth and development

> Liaise with Provincial/Regional Economic Operations representatives to increase
local and regional growth

> Participate in the Regional Economic Development Working Group and other
committees

> Economic Development/Business Liaison Officer to represent the Village of

Telkwa at the BC Economic Development Forum

> Source funding to procure a consultant to create an industrial concept plan for the
Skillhorn Road / airstrip area

PROCURE GRANT WRITING SERVICES

> Submit a grant application for funding from NDIT for Community Grant Writing
Services in Telkwa

> Assist local service clubs, charities and societies with seeking grant funding
opportunities and preparing grant applications

BUSINESS FACADE IMPROVEMENT PROGRAM

> Coordinate and implement the Business Facade Improvement Program for
qualifying businesses within the municipality

COMMUNITY ACCESSIBILITY

> Liaise with Regional District of Bulkley-Nechako to create a Regional Accessibility
Committee and Accessibility Plan

> Liaise and support Telkwa Reading Centre and Telkwa Museum for accessible
upgrades to their respective buildings
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

ECONOMIC DEVELOPMENT (Continued)
SUPPORT LOCAL BUSINESS & ORGANIZATIONS

> Continued expansion of the Economic Development Officer position to include
further business liaison activities

> Continue local downtown Business Walks of downtown businesses through the
Business Expansion & Retention Program

> Support new and existing businesses by addressing investment enquiries, assisting
with investment profile updates, and providing ongoing support as and when
required

> Provide easy access to educational and informational links for local business
development and expansion

> Run a Village-wide poll to determine recipient of the 2023 Business of the Year
Award

SHOP LOCAL INITIATIVE

> Apply for funding through NDIT for the creation and implementation of a Shop
Local Program to replace “Love Telkwa" (to end in 2024) to promote businesses
within the Village of Telkwa and rural Telkwa.

LOCAL BUSINESS FACADE PROGRAM

> Secure funding from NDIT to continue with the Fagade Improvement Program

> Provide information and eligibility criteria to local businesses regarding the
Program

Offer intake opportunities to promote business improvement
> Coordinate a Fagade Improvement Application Review Committee

> Implement the Program and provide reimbursements of 50% of costs up to a
maximum of $5,000 to successful local business and non-profit organization
applicants to the Program

TOURISM AND MARKETING

> Continued enhancement of tourism and marketing materials
Reprint Visitor Guide to promote Telkwa

Create map promoting retail businesses to visitors

Expand and promote local attractions, businesses, activities and events

Participate in Northern BC Tourism’s destination development planning sessions to
create a regional destination development strategy

> Liaise with Ministry of Transportation & Industry to review and erect service and
attraction signage along Highway 16
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

SUSTAINABILITY
FLOODPLAIN MITIGATION

> Address final deficiencies of the Bulkley River Flood Protection Project to bring the
project to its completion

WATER CONSERVATION

> Continue education and promotion of the updated Water Conservation Plan Policy
> Continue to enforce Water Use Restrictions as a means of conserving treated water
> Complete the Village of Telkwa Community Water System Annual Report for 2023
OLD GROWTH FOREST DEFERRALS

> Council to continue to advocate for provincial officials to review/revisit Old Growth
Forest deferrals decision put in place by the Province in 2021

NORTHWEST REGIONAL BENEFITS ALLIANCE (RBA) AGREEMENT:

> Continue to pursue signing of a regional revenue sharing agreement with the
Province of British Columbia - in furtherance of the Memorandum of
Understanding signed with the Province in 2022

Continued participation on the RBA Steering Committee

Council to meet with provincial representatives to advocate for completion of an
RBA Agreement for Northwestern BC

BIOMASS PRESSURE ANALYSIS AND HEAT EXCHANGER

> Complete Heat Exchanger Project to improve function of the district heating
system

REVENUE OPPORTUNITIES
> Investigate increased revenue opportunities

ASSET MANAGEMENT POLICY, RISK ASSESSMENT & LIFECYCLE
PROJECT

> Expansion of the Village of Telkwa Asset Management Program

> Creation of an Asset Management Plan and comprehensive Asset Management
Policy

> Development a phased-in financial and risk strategy
> Procurement of Asset Management software

LOW-INCOME HOUSING

> Continued partnership with the Province of British Columbia (BC Housing), the
Village of Telkwa and the Telkwa Seniors Housing Society on a housing project for
construction of additional low-income housing units
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

SUSTAINABILITY (Continued)
OLD FIREHALL #2 UPGRADE PROJECT

> Seek grant funding for rehabilitation and upgrades to the Old Firehall #2 in order
to repurpose the building to create a community multi-use facility

COMMUNITY
2023-2026 STRATEGIC PLANNING
> Facilitation of Strategic Planning for 2023-2026

> Development of a Village of Telkwa Strategic Plan for 2023-2026, outlining
community strategic priorities, goals, objectives and strategies

COMMUNICATIONS

> Inform residents of public meetings, activities, events and projects, and encourage
participation in the legislative process

> Continue to update the Village of Telkwa website
> Continue to increase use of social media, newsletters, and website
> Expand public engagement opportunities

Increase and update public informational materials
LOCAL GOVERNMENT WEEK

> Hold community event for 2023 Local Government Week

COMMUNITY RECREATION

> Seek grant funding for recreational capital projects

> Continue to increase programming
> Pursue development of new or expanded recreational ideas and partnerships

TELKWA BBQ GROUNDS AND PARKS

> Continue to investigate potential opportunities to increase use and events
COMMUNITY HALL

> Continue to expand use of the Community Hall for community events and private
rentals

COLLABORATIVE OPPORTUNITIES

> Collaboration with community groups, neighbouring communities, regional
districts, electoral areas, and local First Nations to explore potential mutually
beneficial partnership opportunities
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Goals/Objectives & Planning

2023

In keeping with the Village of Telkwa's Strategic Planning, Official
Community Plan and Integrated Community Sustainability Plan

COMMUNITY (Continued)
COMMUNITY REPRESENTATION

> Council to attend the 2023 Union of British Columbia Municipalities (UBCM)
annual convention to meet with the Premier, Cabinet Ministers, Agencies,
Commissions and Corporations to advocate for the interests of the Village of
Telkwa

> Council to liaise with provincial and federal government representatives
throughout the year to strengthen communications, to promote the Village of
Telkwa and community needs

TELKWA READING CENTRE ("READING ROOM™)

> Assistance and promotion of the Reading Centre facility, activities and programs

SENIOR DIGITAL LITERACY PROJECT
> Wrapping up the Senior Digital Literacy Project

ADMINISTRATION
COUNCIL ORIENTATION & TRAINING
> Provision of Council orientation, informational and training opportunities
COUNCIL CODE OF CONDUCT - REVIEW

> Ensure Council undertake a review of the Council Code of Conduct, as per new
legislative requirements

CIVIL ENGINEERING SUMMER YOUTH EMPLOYMENT OPPORTUNITY

> Pursue potential Village of Telkwa partnership opportunity through the Canada
Summer Jobs program to hire a Civil Engineering summer youth for the
community

PUBLIC WORKS SUMMER YOUTH (LABOURER) EMPLOYMENT
OPPORTUNITY

> Pursue potential Village of Telkwa partnership opportunity through the Canada
Summer Jobs program to hire a summer youth in the Public Works Department
as a Labourer for the community

RECORDS MANAGEMENT SYSTEM

> Continue improvements to the records management system to improve efficiency;
increase transparency and access to information, and implement a more effective
organization-wide records management and retention system

POLICIES, PROCEDURES AND BYLAW UPDATES

> Continued review and update of policies, procedures, and bylaws in correlation
with the directions of Council and in keeping with current legislation
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2022 Community Highlights

Telkwa’s spectacular rural, natural
setting offers easy access to year-round
outdoor recreational activities.
Photo Credit: Kevin Materi

Congratulations to Brandi, Tika and Harley,
who won the 2022 Dog of the Year contest.
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Every Child Matters
National Day for Truth and
Reconciliation - September 30

Indigenous Story Telling at the
Telkwa Reading Centre for National
Indigenous Peoples Day - June 21
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Art Displays from local artisans in the
municipal office foyer

Senior Literacy Program,
Telkwa Reading Centre

Local Government Week
Water Treatment Plant, Public Works, Telkwa Fire, Emergency Support Services, Fire Smart
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Canada Day family activities
at Dockrill Rink and
Telkwa Reading Centre
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BV Expo
Fall Fair Parade
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Boat Launch Kiosk and Riverside
Accessibility Improvement Projects
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Telkwa BBQ &

Demolition Derby - BC’s
longest running event.
Photos supplied curtesy of :
Deb Meissner—Interior News
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Halloween pumpkin
carving fun at the
Telkwa Community Hall

Halloween fireworks display
by Telkwa Fire Rescue
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Telkwa Business Leadership
of the Year Award 2022
Ridgeline Physiotherapy

Love Telkwa Business Walk for
Plaid Friday Business Retention &
gift basket and prize Expansion Program
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Telkwa Festive Craft Market & Family Event,
Telkwa Senior Centre & Telkwa Community Hall
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Fire Chief’s Report

Telkwa Fire Rescue continues to maintain delivery of a broad scope of services to the
Village of Telkwa and the surrounding area including medical first responder services,
exterior operations level structural firefighting, wild-land and urban interface
firefighting and road rescue services in conjunction with Smithers Fire Rescue.

We also provide public safety inspections, fire investigation and public education
services for the Village of Telkwa and within portions of Area A of the Regional
District of Bulkley-Nechako. The public education components are evolving to include
the FireSmart program and working with the Regional District to support the
Neighborhood Emergency Preparedness Program, Voyent Alert and Emergency
Support Services.

During 2022 there were 26 active members in Telkwa Fire Rescue, responding to a
total of 77 calls, with members spending a total of 1151 person hours on those calls
(See Table 1). The response area for the calls was split approx. 50/50 between the
Village of Telkwa and the Regional District Area A portion of our Fire Protection Area.
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Fire Chief’s Report (continued)

Table 1. Number of calls and person

hours in 2022

Number of Calls 77

Crew/Person Hours 1151
# Calls in Village 40
# Calls in Region 30
# Calls in Other 5

2022 Call Breakdown

Medical 33
MVI

Lines Down
Wildland Fire
Other

Commercial Fire Alarms

Lift Assist

Structure Fire

Vehicle Fire

Hazmat

Chimney Fire
Mutual Aid

= | == MDD WLWIWW|W]|lUTL|uU] 0| WO

Rescue
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Fire Chief’s Report (continued)

As members of the community, our volunteers are a dedicated group of men and
women spending hundreds of hours training year-round to ensure their skills are
maintained. These considerable hours of commitment, in addition to the over 1000
hours of emergency call response, are necessary to ensure these heavily regulated
services are provided professionally, and efficiently within the community.

Recruitment and retention of Telkwa Fire Rescue members remains a top priority as
we continue to meet a growing demand for service.
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Bylaw Officer’s Report

The Bylaw Officer is charged with responding to complaints and concerns regarding
bylaws, and enforcing bylaws and regulations within the Village limits.

In 2022, a total of 70 complaints and infractions were responded to and dealt with as
follows:

22 Dog Complaints

6  Noise Complaints

17  Traffic/Vehicle Infractions
5  Unsightly Premises

6  Burning

8  Unlawful Living

4 Water Restrictions

5  Other

Fines Issued totaling $1,000.00

Most incidents were easily resolved with conversation; more serious matters sometimes
require written bylaw notices and/or fines. A few matters were forwarded to the RCMP.
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Finance Department Report

The Finance Department is responsible for monitoring the financial system in order to ensure that
municipal finances are maintained in an accurate and timely manner. The Department manages
financial policies, investment strategies, and prepares a variety of financial reports for Council, other
municipal departments, and related agencies. The Finance Department must work within the
Financial Management Act, municipal policies and procedures, and be in compliance with legislation.

2023 OBJECTIVES

> Present 2023-2027 Financial Plan including Five-Year Capital Plan and 2023 Special Projects Plan
to Council

Regular Financial Reports to Department Heads

Financial Reports to Council

2023 Property Tax Rates and 2023 Tax Notice Preparations

Ongoing Bylaw Preparation as required

Ongoing Grant Reporting and Grant Claims as required

Continued pursuit of funding mechanisms through grant and partnership opportunities

Asset Management

YV V V V V V V V

Policy Development

The Village of Telkwa is required to prepare an annual budget each year which reflects the
operational and capital projects anticipated for the current year and over the following four years.
Council determines priorities, allocates existing funding and asks that staff seek potential grant
opportunities to augment current funds. The balanced and strategic usage of some of the Village of
Telkwa Reserves and grant funding make it possible to improve the service levels in the community
while keeping the property taxes low. For a review of the Five-Year Plans for 2022-2026 and 2023-
2027, go to www.telkwa.ca.
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2022 Budget Summary

2022-2023 BUDGET COMPARISON
Consolidated Revenue and Expense (All Funds)
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Tax Rates
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The Village of Telkwa Council and staff continues to work in reducing the impact of inflation to
the overall tax bill by setting reasonable tax rates without compromising service levels and the
sustainability of the community. Significant efforts were done to effectively pursue grant
funding and continually improve the Village infrastructures and facilities with minimal
municipal tax impact. Support in developments and industry that could potentially reduce the
tax burden to the community and increase sustainability was one of the main efforts pursued.
The challenge of inflation and supply shortage impacts remain to be a concern to all levels of
governments and industry. The Village continues to monitor and cautiously allocate funding
in consideration of these challenges. Asset Management efforts is one of the main highlights
of 2022. Council remains cognisant of its duty to wise stewardship of public funds, the
importance of asset management, and ensuring not only short-term needs but also the long-
term sustainability of the community is addressed in an ever-evolving world economy. We
continue to aim to provide reliable, quality services in a cost-effective manner without
compromising the ability of future generations to enjoy the same great quality of life.

2022 Annual Report 0640 02 (2022)




Property Tax Exemptions

2022 STATEMENT OF PROPERTY TAX EXEMPTIONS

In accordance with Section 224 of the Community Charter, the Village of Telkwa is proposing to
adopt a 2023 Permissive Tax Exemption Bylaw 755, 2022. The estimated impact of this exemption is

as follows:

Legal Description
Civic Address

Lot 26-30 Block 13 Plan
817, Section 35 Land
District 14

1621 Highway 16

Lot 9 Plan PRP14038
Section 34
1170 Highway 16

Lot 14 Plan 3212 Block
817 Section 35 Land
District 14

1348 Highway 16

Lot A Plan 12145 Section
35 Land District 14
1620 Highway 16

Lot 32 Plan 1322 Section
35 District 14
1388 Birch Street

Lot 415 Lease #3047049
Boardwalk License
#198141

Lot 1 Plan 9594
Section 35

Land District 14 Except
EPP7701 Lot A

Lot 1, Block 31, Plan
PRP3205, District Lot 415,
Range 5, Coast Range 5
Land District

1304 Birch Street

Organization

Telkwa Museum Society
St. Stephen’s Church

Faith Reform Church

Christian Reform Church

Telkwa Museum Society

Telkwa & District Senior's
Citizen's Society

Village of Telkwa

Telkwa Seniors Housing
Society

Bulkley Valley Kinsmen
Association

Property Roll
Number and
Assessment Class

Roll: 45000
Cle6

Roll:127100
Cl8

Roll: 143020
Cl8

Roll: 121801
Cleand Cl 8

Roll: 288001
Cle

Roll: 405000
Cl6

Roll: 121910
Cl1

Roll: 281010

Value of

Permissive
Exemption 2022

Total:

Telkwa:

Total:
Telkwa

Total:

Telkwa:

Total:

Telkwa:

Total:

Telkwa:

Total:

Telkwa:

Total:

Telkwa:

Total:

Telkwa:

$ 1,923.05
$1,115.80

$12,355.57
$ 6,264.55

$ 7,030.80
$3,571.50

$ 1,089.85
$ 606.27

$2,772.42
$1,609.33

$ 49596
$ 289.12

$ 973.55
$ 517.21

93.88
43.93

1

A A
=N
w =

1

2022 Annual Report

0640 02 (2022)




Council Disqualifications and
Remuneration

COUNCIL DISQUALIFICATIONS

THE CORPORATION OF THE VILLAGE OF TELKWA
Declaration of Disqualifications
In accordance with Part 4 Division 5 of the Community Charter, the Village of Telkwa must include in
the Annual Report any Declarations of Disqualification made against individual Council members in

the previous year.

There were no Declarations of Disqualification to report in 2022 for Council of the Corporation of the
Village of Telkwa.

REMUNERATION
THE CORPORATION OF THE VILLAGE OF TELKWA
Council Remuneration 2022
NAME POSITION REMUNERATION EXPENSES

Dekens, Leroy Councillor / Mayor $ 15,257 $ 3,797
Meerdink, Derek Deputy Mayor $ 14,395 $ 10,084
Ewald, Stewart Councillor $1,333 $0
Frenette, Catherine Councillor $1,333 $0
Livesey, Dave Councillor $ 7,552 $33
Morgan, Annette Councillor $ 14,088 $ 7,843
Schat, Simon Councillor $ 1,333 $0

TOTAL $ 55,290 $ 21,757
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1415 Hankin Ave.
PO Box 220
Telkwa, BC V0J 2X0
www.telkwa.ca
info@telkwa.ca
(250) 846-5212



